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We often tend to the aspects which are strictly linked to our life whether personal, companies
or organisations. Over the years since our operations, our Group has also committed part of
its efforts towards supporting the creation of opportunities for a section of the Maltese
society to empower some of the more vulnerable people who might be subjected to social
exclusion and risk of poverty, including the children, the disabled, youth and the elderly,
enabling them to realise their aspirations and full human potential.
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The deep link between business and people was rarely put to strategic use by social
stakeholders. On the contrary, many times companies were confined to a money-generating
space and their wide-reaching contribution to social wellbeing remains overlooked or, at best,
acknowledged with a degree of suspicion.

Social wellbeing cannot be reduced to GDP; quality of life, ethical standards, safety systems,
and personal achievements are not accounted for by the size of an economy. And in reflection
of this, the contribution of business in society goes far beyond the production of wealth. Time
is ripe for a synergetic view of the private and public sectors. Their relationship within the
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social space should now supersede a give-and-take mechanism and both sides must
collaborate as equal agents to accomplish a shared project for society.

A team of thought leaders came together and joined Ci in its

team to charter and

create a framework that through an interplay of efforts will lead to a better society, where
purpose is an integral part of the strategy led by the key actors leading to a better quality of
life for all citizens.

We believe that through a societal dimension to the business offerings , businesses can move
into the next stage of capitalism; meeting the needs of more stakeholders, delivering wellness
to society, cultivating knowledge, and ensuring revenues to limit lay-offs and pay current
operating costs. This is the beginning of a repurposing exercise that will transform the way
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companies bring lasting value to the communities they serve.

This private initiative taken by

reflects a vision of inclusion and wide-ranging

engagement towards a holistic development of the society to contribute to societal wellbeing.

The socio-economic programmes driven by the public and private sector in the last years that
resulted in our country being one of the leading economies in Europe will surely need to be
revisited in the wake of the Covid reality that dragged the country Into an economic
slowdown.

2

The economic recovery of our country will largely depend on the pace of recovery of other
countries particularly those which our tourism sector, imports and exports are dependent
upon.

The next decade therefore presents the challenge of ensuring the same quality of life and
levels of employment we had in the past years, while addressing perennial societal challenges
of the ageing population, poverty and other long-standing vulnerable groups while also
focusing on the new socio-economic realities brought about by the months (soon a year) of
the pandemic.

The reality of a post-Covid society will accentuate the need to address challenges particularly
if the economic slowdown persists to long months resulting in a substantial increase in
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unemployment.

Nonetheless, Malta needs to continue to work towards a resilient and productive economy,
providing top-notch education to our children and investment in the best health and social
care systems.

At the same time, Malta’s workforce needs to embrace lifelong learning because it will be
only through newly acquired skills that we will be able to preserve economic growth and
guarantee increased prosperity.
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However, our reconstruction will also be highly dependent on the concerted effort of public
administration, NGOs and the private sector who through a collective effort can ensure a
comprehensive social cohesion framework allowing all strata of society to benefit from the
economic recovery of the country.

The aspiration is that ourMalta, in 2030 is a safe and economically stable country where the
young generation can grow, thrive, and work on their dreams and aspirations. Malta will
continue to implement and respect civil and equal rights, increase equity for people with
disabilities, ensure equal maternal and paternal rights and guarantee equal wages based on
role and not gender identity.

The current moment we’re living as a country will be instrumental for our future. The
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decisions taken now will mould Malta’s road map for the next decades.

4

The annual country specific recommendations issued by the European Commission tend to
pass under the radar except for the experts within the respective line Ministries around
Europe. However, it is undeniable that in the current economic fallout resulting from the
long social restrictions around the continent, a coordinated European economic response is
always crucial to relaunch economic activity, mitigate damage to the economic and social
fabric, and to reduce divergences and imbalances.

European economic and employment policy coordination therefore constitutes a crucial
element of the recovery strategy.
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The European Commission is seeking to use this opportunity of relaunching economies to
push forward an agenda that has long been in the pipeline, centring around the four
dimensions of competitive sustainability - stability, fairness, environmental sustainability and
competitiveness – while also, as expected in the current circumstances, placing a specific
emphasis on health. The recommendations also reflect the Commission's commitment to
integrating the United Nations' Sustainable Development Goals.
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Recovery and investment must go hand-in-hand, reshaping the EU economy faced with the
digital and green transitions, (as we will see later with regard to the recommendations made
for Malta). Over and above, the EU is seeking once again to invest in people and skills,
supporting the corporate sector (in particular small and medium-sized enterprises) and taking
action against aggressive tax planning and money laundering.

The Commission comes forward with a number of proposals but also takes stock of the
current situation.

According to the Commission forecast, unemployment is expected to rise to 5.9% in 2020 and
to recover to 4.4% in 2021. In order to mitigate the serious impacts of the crisis on
employment, Malta took emergency measures, in consultation with social partners, to
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prevent lay-offs by favouring short time work instead.

The adoption of short-time work arrangements on a more permanent basis would also
protect jobs in the transition towards economic recovery. Ensuring adequate support and
access to social protection for all workers, including the self-employed, and accounting for a
possibly extended duration of unemployment are crucial.

Malta’s social protection system also needs to ensure that adequate support is provided to
foreign workers in finding alternative employment; in retaining work permits when possible
and accessing other social services.
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The EU also calls on Government to ensure effective implementation of liquidity support to
affected businesses, including the self-employed. It recommends the pursuing at an early
stage of public investment projects and the promotion of private investment to foster the
economic recovery.

Placing higher importance on research and innovation and better embedding it in the
business environment will support the sustainability of Malta’s knowledge based economic
model.

In this context, it calls on the authorities to focus investment on the green and digital
transition, in particular on clean and efficient production and use of energy, sustainable
transport, waste management, research and innovation. In the context of the recovery, the

pollution caused by the construction and transport industries.
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EU urges Malta to work harder on its environmental credentials, particularly referring to the
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Covid did not have the same impact on all families. Those dependent on daily paid income
and those working in sectors that had to abruptly cease their operations and sack their
employees, or reduce their pay, witnessed a drastic drop in their income.

Indeed, the economic recovery from the pandemic will be accelerated through the adoption
of smarter policies and programmes that identify the transformative power of shared value
through the merge of profit and non-profit deliverables.

While government’s role is to encourage and award efforts towards addressing societal and
environmental ailments, the business community needs to work towards long-term goals of
securing a profit that includes a social purpose. Adopting a shared value mentality in the
corporate world demands a shift from a short-term objective to a longer-term vision through
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which various elements of the value chain are moulded to reduce and potentially eliminate
any negative environmental or social impact.

Prior to the pandemic, Malta’s journey to the future was already a challenging transition as
the ambitious targets to zero-carbon emissions together with the adoption of digital
technologies such as the revolutionary artificial intelligence and other smart applications
have had a direct impact on our socio-economic fabric.
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Although slightly less than the EU average, having one-fifth of the population1 at risk of
poverty is a particularly worrying phenomenon especially when the country has had an
economic boom which clearly has not translated in a better quality of life to the substantial
proportion of the vulnerable strata of society. The reality of a post-Covid society will
accentuate the need to address these challenges particularly if the economic slowdown
persists, as predicted, to long weeks potentially resulting in a substantial increase in
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unemployment and/or a reduction in disposable Income

1

https://nso.gov.mt/en/News_Releases/Documents/2020/03/News2020_043.pdf
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Ci held a series of meetings with some of Malta’s main thought-leaders generating discussions
that can be grouped into two brackets: (a) state of play on various socio-economic issues; and
(b) a wish to do things differently.

While the first revealed a set of shared concerns, the wish to do things differently was indeed
interesting and included various flavours.

Following the exercise, the high-level views and ideas were sorted under the above-
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mentioned categories. There are ideas and categories which also transcend all areas.
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The private sector plays a prominent role in the identification of national priorities
and addressing national concerns
Businesses in Malta should not be closed in a wealth bubble and are rooted in the
broader social, environmental issues
Economic performance must be measured against improvement in the collective
quality of life; the economy does not contribute to social development simply by
producing wealth, but more importantly by fostering values, bridging differences,
sparking creativity, reinforcing belonging, promoting responsibility, offering
opportunity
Businesses are not simply the pistons of the economy, but stewards of a more
responsible, more dignified, more inclusive future
The private sector is not built on consumption only, but on production too. The
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harnessing of national energy and resource places responsibility on businesses
Companies are starting to understand their role in the wellbeing of the nation,
beyond the purely economic dimension. This is cultivating a new mindset among
entrepreneurs that will define the country’s identity in the next ten years.
Businesses see themselves as an intrinsic part of the national fabric along with the
public sector, the social sector, and the media.
It is not to say that societies are based on transactions; surely there is a more
profound sense of collective identity and shared narrative that holds us together.
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Besides, the feeling of community almost amplified proportionally with the
severity of social distancing measures.
But, when we produce and consume, our actions reach far beyond the immediate
buying- selling process and help sustain an entire cycle of living.
Participating in the market is, therefore, an essentially public act. Not simply
because we trade with other people, but more importantly because we contribute
to the prosperity and wellbeing of everyone else within the system.
Public life, in this perspective, is not limited to politicians or activists. Quite the
contrary and, as oxymoronic as it sounds, the private sector is utterly public in its
nature
Products and services are a tangible reflection of the skills, qualities, needs, and
aspirations of the country. Businesses are essentially community actors, and they
draw their own values from the grassroots.
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The private sector may stay away from overt political affairs, but it serves an
important function to support ideological frameworks over other and provide the
necessary oxygen to one set of values or another.
The private sector cannot bring structural change on its own, but it can reach
aspects of life that the other sectors cannot. It can channel creativity, productivity,
innovation, and wealth to address specific challenges such as social inequity,
diversity, environmental care, health and mental wellbeing, governance.
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Five broad fields emerge from the discussions as the main areas of transformation that are
shaping the future of the country:

Each of the five areas can be analysed separately but none of them exists out there as an
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individual category. They all represent converging points in national life and must, therefore,
be understood in relation with the other points.

The underlying socio-economic issues and potential their answers become clearer when we
consider the overlap between the distinct areas. Indeed, fragmentation of policies is a
fundamental hurdle to the development of a comprehensive vision for Malta.
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However, it is useful to extract the elemental issues in order to map out the areas that need
most serious attention. The consultation exercise with the CI Next network of experts distilled
the 25 most prominent themes, five in each of the five general fields.

The themes under every area focus on an essential component of the area itself
as well as other key themes that link with rest of the fields.

Economy

Community

Personhood

Technology

Production
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Social enterprise
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Mental health

Enforcement

Work-life balance
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Diversity
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Knowledge transfer
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Inclusion of
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eBusiness

Office Design

Telework

Connectivity
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Quality of Life Index

Risk management

Business reProduction

Research &

engineering

Development
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Technology
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Economy
Corporate Governance - rules-based management that upholds values of integrity,
accountability, and transparency
Sustainability - responsibility towards human, natural, cultural resources
Education - investment in personal capacities and abilities
Mobility - efficient movement of people and goods
Quality of services/products - industry-standard offerings

Community
Social enterprise opportunities - transfer of expertise and support to social
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enterprise projects
Spatial planning - conservation, rehabilitation, Improvement of community-centric
urban design
Mental health - emotional, psychological, social wellbeing and systems of support
Enforcement - detection of misconduct and systemic flaws, and due correction
Work-life balance - fair prioritisation of personal and career demands

Personhood
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Entrepreneurship - facilitation of strategic innovation
Diversity - equal access to opportunities
Inclusion of vulnerable - empowerment of susceptible members of community
Skills - technical abilities and qualifications
Knowledge transfer - creation and diffusion of new learning

Technology
eBusiness - digitisation of Internal and external business processes
Office Design - upgrading of 'places of work' to facilitate social and environmental
wellbeing
Telework - systemisation of virtual/remote/tele working
Connectivity - Internet Infrastructure designed for mobile lives
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Innovation strategies - structured product development mechanisms

Production
Business re-engineering - facilitation of cost-reduction, efficient models
National reputation - Brand Malta
Quality of Life Index - living conditions beyond employment
Risk management abilities - monitoring and assessment of trends
Research & Development - scientific validation of ideas
17
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reputation
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The Enabler - Transformation through digitalisation
There is a red thread running through all the themes, and that is digital transformation. Digital
transformation includes the process of applying digital technology to existing processes but
is broader than that and also refers to the shifts in behaviour, patterns, and thinking that
occur because of this implementation.
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Digitalisation, in this sense, is the crucial catalyst to guide the direction of change, manage its
tempo, and fulfil its promise.

However, digitalisation is not an end unto itself and can only lead to solutions and new
opportunities if it provides tangible answers to existing questions. In this sense, a
digitalisation strategy does not begin with the possibilities of electronic processes, but with
the identification of structural needs.

A digitisation effort on its own may successfully convert national life into binary data sets, but
if it is decoupled from the factors changing the economy, community, personhood,
technology, and productivity, it only leads to erratic transformation.
The private sector is leading the digital transformation with investment in resources and
capabilities and innovation in systems and applications, but the efforts need a cohesive
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framework that facilitates collaboration and cross-fertilisation among players.

The business community has the responsibility to contribute towards a national vision that
unleashes the power of digitalisation and puts it to work across the key areas and themes that
are contemporaneously reshaping the country.

That vision is Malta 2030 and beyond.
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Why Digitalisation is the enabling springboard

The pandemic has accentuated the need for digitalisation in all spheres of society and
economy. From home schooling to teleworking to interacting with our older family
members to purchasing our daily needs, technology has been the tool that enabled us to
wither the discomforts of the pandemic and adopt to a new norm.

While few years ago the use of technology centred around having an online presence and
in some cases interacting with clients online, today’s adoption is about technology
intensity, that is the rate at which technology is permeated in the processes of a business
from the procurement of raw materials and products, to the selling experience to
aftersales. While because of the pandemic new investments have been put on hold,
evidence shows that investment in ICT has soared.

There is a sense of urgency to use technology as a tool to guarantee a market share in a
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challenging consumer environment and to bounce back in the new norm as life gradually
resumes with more consumer confidence after a vaccine is available.

Today’s use of technology is about solving complex problems, using technology to create
new business models and reaching new markets. The pandemic has accelerated the use
of technologies which have been around for a number of years, but which have now
become important tools of survival.
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The increase in use of technology is confirmed by the sales on hardware and services,
including software as a service (SAAS) applications such as cloud computing, AI and IoT
applications. As said by Satya Nadella, Microsoft’s CEO, what could have been done in 2
years has been achieved in 2 months.

The pandemic has stretched to months and as a result habits have been changed.
Considering that it takes sixty-six days to form new habits2, it is of little wonder why
business leaders speak of a new norm. The changes in consumer behaviour and the new
ways of conducting business, learning and working necessitate a change in enterprise
practices. For most companies responding to these shifts requires an investment in
digitalisation.

The agility of the constituted bodies and the constant dialogue with government resulted
in a support scheme which help the local business community undertake the digitalisation
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process.

Although operating in a constantly changing environment with very limited knowledge of
when consumer confidence will return to pre-pandemic levels, the importance of
digitalisation is a mainstay for the next EU budgeting period as evidenced by the
prioritization of the current European Commission who confirmed that the adoption of
the adoption of technology and the assimilation of green initiatives are two main priorities
of the future.

2

Adapt Your Business to the New Reality, Michael G Jacobides, Martin Reeves, HBR, Sept – Oct 2020
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The ubiquitous use of technology has increased the demand to digital and other skills. As
technology is increasingly used in business processes across all economic sectors, from
retail to manufacturing, from the financial services industry to hospitality, job descriptions
change and employees and new recruits need to be equipped with the right skills to work
alongside technology-enabled applications.

Although often there is the fear that the increase use of technology will result in
redundancies, actual practice has confirmed that in the majority of cases digitalisation
leads to new revenue opportunities and a smarter way of doing business, leading to the
need of reskilling – often upskilling – of the workforce.

The OECD estimates that one-third of the global workforce need re-skilling in the next 10
years. Most primary school children will be in jobs that do not exist today. The solution
to keep up with this challenge lies in a nation’s education system.
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The formal education system has the task of providing a constant supply of ICT graduates
while continuously steering the awareness on the needs of tomorrow, including the
perennial challenge of attracting students to the STEM subjects which are calculated to
be needed by one-fourth of the jobs in the near future.

This output must be complimented by the efforts of the ICT industry and its private
certification providers who are key to the acquisition of on-the-job skills and re-skilling of
our workforce. While the formal education provides the platform of tertiary education
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and vocational graduates, the private industry educational system is key player to the
continuous upskilling of employees.

All the efforts of our educational system in ensuring that the country is ready to adopt
new technology, including the smarter applications which are mimicking human
behaviour, will be futile unless our workforce embraces lifelong learning. Learning on the
job and adult education are key success factors not only for the employee career
progression, but also for the country to remain attractive for investment in new high
value-added technology driven sectors. Soft-skills such as critical and creative thinking,
socio-behavioural skills, decision-making and leadership skills are often skills nurtured in
adulthood through on-the-job experience and learning opportunities.

They are horizontal skills which are very difficult to be conducted through technologyapplications and as such the human input remains crucial at nearly all levels of an
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enterprise. Yet the readiness to up-skill and the agility to adopt to a new job description
are increasingly important as the use of artificial intelligence and robotics gains
momentum across all economic sectors.

In an increasingly dynamic external environment with global challenges such as climate
change and borderless trade a nation’s competitive advantage is in a constant flux, and
the quality of human resources is key to economic performance.

The availability of the right skills and the readiness of the workforce to upskill is even more
pertinent in an island economy highly reliant on foreign investment and the hospitality
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industry. The agility of our workforce to adopt to seize new opportunities will be key in a
new norm driven by smarter technology-enabled solutions.

However, digitalisation is not exclusively linked to the economy in mere GDP terms.

Technology was what kept people connected. One cohort which was hit and eroded their
dignity was the elderly. We strongly believe that technology should be a tool to restore
dignity towards persons, who for various reasons, where labelled as ‘vulnerable’ and in
turn left on the curbside to protect them, but at times had their talents and abilities
forgotten.

Technology is also crucial for the further participation of women in society and the
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economy.
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Recommendation

We have to transform the current moment into an opportunity to use our energy and
positive attitude to craft a future in a new reality which emanated from a crisis where
technology facilitated trade and was often the lifeline of the business community.

As such we need to seek a wide holistic way how we have a mindset which puts societal
wellbeing as part of their business plan.

I believe we shall work towards the creation of a framework, where amongst other things,
we start to float ideas about tangible measures to create a ‘government-societyenterprise pact’ amongst all stakeholders.

I believe that by adding the social dimension to their offering, the private sector should
be ‘led’ to move to the next stage, meeting the needs of a wider spectrum of stakeholders,
delivering good to society, while in the short / medium term as we emerge from the
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pandemic ensure adequate revenue to limit lay-offs and pay current operating costs.

The market is a main organism of the social ecosystem that impacts the lives of families
and individuals directly. Businesses and customers come together to drive communities
towards success by creating value in both its material and non-material forms.

With the increase in appreciation of societal well being and married to the benefits of the
use of technology CiNext will spearhead the Malta 2030 initiative towards an
improvement in socio-economic well-being, an increase in the sustainability of business
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operations; an enabler to have a more liveable environment, a social driver to help our
communities including the vulnerable pockets of society; and possibly the tool for the
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adoption of a sense of purpose as an integral part of company’s corporate lifestyle.
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